Greater Manchester Production Fund
Applicant Guidance

1. About the Fund
The Greater Manchester Production Fund is a £10.5 million public investment programme supporting film and TV production across the city-region.
The fund aims to:
· Increase the volume, scale and ambition of production
· Generate economic impact, including local spend
· Create jobs, skills and career opportunities
· Support the growth of Greater Manchester-based companies
· Attract national and international productions
We are building a diverse portfolio of projects, recognising that different productions deliver different types of value.

2. Who Can Apply
The fund is open through two routes:
GM Productions
For production companies based in Greater Manchester.
Incoming Productions
For companies based outside the region delivering meaningful and substantial activity in Greater Manchester.

3. What the Fund Supports
We support:
· Feature films (including animation and documentary)
· Scripted and unscripted television
Projects must:
· Be intended for commercial distribution
· Be at an advanced stage and close to production
We do not typically support:
· Early-stage development
· Non-commercial projects
· Student or amateur productions

4. What We Expect from Projects
All projects must:
· Deliver clear benefits in Greater Manchester
· Generate production spend in the region
· Use local crew, facilities or supply chains
We also encourage:
· Skills development and training
· Inclusive production practices
· Environmentally sustainable production

5. How Projects Are Assessed
A balanced approach to value
Projects are assessed using a balanced framework that reflects different types of value.
We are not looking for every project to deliver the same type of impact. Instead, we aim to support a mix of productions that collectively contribute to:
· Economic growth and inward investment
· Jobs, skills and workforce development
· Sector growth and local company development
· Cultural and narrative impact
· Greater Manchester’s reputation as a production centre
This means:
· A large-scale incoming production may bring significant economic impact and global visibility
· A mid-scale project may support local supply chains and sector growth
· A smaller locally-led project may deliver strong skills, inclusion or storytelling impact
All can be fundable, where the case is clear and the value is strong.
6. Assessment Framework
Applications are assessed across four core areas:
1. Strategic Fit
· Alignment with the aims of the fund
· Strength of the case for working in Greater Manchester
· Contribution to the local production ecosystem

2. Economic Impact
· Scale of production spend in Greater Manchester
· Use of local crew, facilities and suppliers
· Wider economic benefits for the city-region

3. Social, Skills and Sector Impact
· Job creation and workforce development
· Training, skills and career progression opportunities
· Contribution to diversity, inclusion and access
· Support for local companies and talent pipelines

4. Project Strength and Deliverability
· Readiness for production
· Strength of the creative and production team
· Credibility of finance plan and delivery timeline
· Distribution strategy and audience reach

7. How We Score Applications
Applications are assessed qualitatively against the four areas above.
We do not use a rigid scoring formula. Instead, we consider:
· The overall strength and credibility of the project
· The type and scale of impact it delivers
· The balance of value across the fund portfolio
· Whether the proposal represents good use of public investment

Understanding different types of value
Projects will be assessed based on the strength of what they deliver, rather than against a fixed template.
For example:
	Project Type
	Primary Value

	High-budget incoming production
	Economic impact, inward investment, global profile

	Mid-scale co-production
	Local supply chain growth, balanced impact

	Smaller locally-led project
	Skills, talent development, inclusion, narrative value


A project does not need to be strong in every category, but it must present a clear and compelling case for investment.

8. Value for Money
Value for money is a key consideration in all decisions.
We will consider:
· The relationship between investment requested and impact delivered
· The level of additionality (what would happen without the fund)
· Whether the proposal represents a proportionate and effective use of public funding

9. How the Fund Works
· Investment typically between £50,000 and £750,000
· Up to 20% of the total project budget
· Usually provided as a recoupable investment
We take a flexible, case-by-case approach to structuring investment.

10. Application Process
The fund uses a two-stage application process.
Stage 1: Expression of Interest (EOI)
You will submit high-level information about:
· The project
· The production company
· Budget and finance plan
· Proposed activity in Greater Manchester
· Expected impact
We use this stage to assess eligibility, fit and readiness.

Stage 2: Full Application (by invitation only)
If invited, you will be asked to submit more detailed information, including:
· Full production and finance plan
· Confirmed partners and delivery arrangements
· Detailed Greater Manchester spend and activity
· Jobs, skills and wider impact
· Distribution and audience strategy

Assessment and decision-making
Applications are assessed through:
· Internal review
· Commercial and financial due diligence
· Consideration by an Investment Panel

11. Timescales
As a guide, the process is split across the two stages:
Expression of Interest stage
· 2–3 weeks from submission to outcome
You will either:
· Be invited to submit a full application, or
· Receive feedback that the project is not progressing

Full application stage (by invitation only)
· 6–8 weeks from full application submission to final decision
This includes:
· Detailed assessment
· Due diligence
· Investment Panel decision

Overall timeline
· Typically 8–11 weeks from EOI to final decision
Timescales may vary depending on:
· Project readiness
· Complexity of finance and delivery
· Speed of information provided by the applicant
Applications are accepted on a rolling basis, and we encourage early engagement.

12. If Your Application is Successful
If approved, you will:
· Receive a formal investment offer
· Enter into a funding agreement
· Agree investment, recoupment and reporting terms
Funding is typically:
· Paid in stages linked to production milestones

13. Monitoring and Reporting
You will be required to report on:
· Production spend in Greater Manchester
· Use of local crew and suppliers
· Jobs, skills and training activity
· Wider economic and sector impact
This ensures we can demonstrate the value of public investment.

14. A Flexible and Evolving Fund
We recognise that every production is different.
The fund is designed to be:
· Flexible – tailored to different types of project
· Practical – focused on supporting delivery
· Collaborative – working with applicants
We will continue to refine the approach based on delivery and feedback.

15. Before You Apply
Before submitting an Expression of Interest, you should ensure:
· Your project is close to production
· You have a credible finance plan
· You can clearly demonstrate impact in Greater Manchester

